IRCNA XXI1l Sub-Committee Minutes

February 26", 2006

Meeting called to order by Bart W. followed by the Serenity Prayer.
Traditions were read.

Concepts were read.

Correction & Approval of minutes: Tabled to next meeting.

Roll Call
Officers Present Member s Present

Chair Bart W. Barry B (IRSC Chair)
Vice Chair Absent (Charlotte S.) DaveT. (IRSC Vice Chair)
Secretary Michelle B. Tracy (SWINA)
Treasurer Absent (George R.) Bob (Dubuque)
Co- Treasurer TonyaS.

Sub-Committee Officers Present SANA IRCNA XXIV Bid committee
AGME Stacy Mc. Dubugue XXI1V Bid committee
Programming Committee as whole
HHR KristalL.

Officer Reports
Chairperson: Verbal report. (Bart W.)

Vice Chairperson: No report. (Absent-Charlotte S.)

Treasurer: Attatched.

Secretary: | would like to remind everyone that if you are going to email your reports, that we do that so that our minutes reflect all
the information reported at our meeting. In loving service, Michelle B.

Sub-Committee Reports

AGME: Hello from AGME. Everything seemsto be coming along good. We arein the process in getting orders together. The band
has been booked and we are about ready to place the order for all the trinkets to go along with it. We have been in contact with the
coffee vendor and putting that together. The merchandise (t-shirts, megs, etc.) are coming along and should be ready to place that
order soon. We are planning on selling t-shirts, henleys, hoodies, and baby-doll shirts for the women. | will be in contact with Don &
Norma on the progress of the banners and to seeif | can be of any help. ILS, Stacy Mc.

HHR:

Programming: No Report.

Old Service
Banner Containers
None at Fed Ex
Tracy will look for more places
Raffle
- Heretoday: TV, pictures, t-shirts
Some items till in CB.
- Rafflewhat we havetoday. Continue to sell tickets; raffle the rest in June.
Menu

Desserts. Mary R. has catering prices.
Kristawill check with Kevin about bringing food.
Tabled; will know more next week.
Lotto (Hospitality Room)
Draw in Open Forum
Draw name, then draw time slot
Kristawill have acompleted list at next meeting of names/time dlots.
Workshop Leaders
Still need Davenport, #2 Peace
SANA: Deb J., Mike M., Tasha C., Anthony
North Central Area: Mark F., Don D.
SCANA: Debi D. (18 years), Jonna M. (10 years), Ross K. (6 years), VictoriaR. (7 years)
FASANA: Char F., Jeanne S., Vanessa F., Omhar H.
Clean & Free Area: FeliciaC. (15 years), Rod G., Tim D. (3 years), Cami W. (3 years)
Phone #s not included in the minutes. Committee will review names & contact potential workshop leaders.
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New Service
IRCNA XXIV Bids
- SANA
Dubuque
Bid copies received for Archives.
Closed Ballot; SANA receives committee recommendation to Region.

Meeting adjourned.
FOR THOSE WHO RECEIVE EMAIL: ATTACHMENTSARE NOT INCLUDED

Respectfully Submitted,
Michelle B.



