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IOWA REGION SERVICE COMMITTEE 
MINUTES FOR NOVEMBER 10th, 2007 
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Iowa Region of Narcotics Anonymous convened in Dubuque, IA.  Thanks! 
Twelve Traditions����!���"
�� Service Motivation: ���,��
�� 12 Concepts: ��--����
  
Regional Service Committee Statement:  ��--  
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� ����K;A@?�-������
�-������
��9�9�9:�
�����.��5���
�K�;AA+
<@����
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Closing Treasurer’s Report:��;G?AA
>?�
Adjournment:  Lisa m��������������
�6������
�������
��9�9�9:   
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NEXT REGION HELD IN DES MOINES  

February 16, 2008 
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ATTACHMENT 1 
Spiritual Conflict Resolution Workshop Notes 

 
What are some key conflicts in our fellowship? 
 
NA funds and how to spend 

1. Special Interest Groups 
2. Conflicts at the Service Levels 
3. What do we mean about a clear message in NA 
4. Resistance for or fear of change at the service level 
5. Choice of path 
6. Outside issues 
7. Personal opinions 
8. Debate on drug replacement therapy 
9. Lack of commitment to service 

We chose to look at #1 Na funds and how to spend and #10 Lack of commitment to service 
Examine parts of Fellowship Conflict 
1. NA funds and how to spend them 
Who are the parties involved? 

Everyone is a party involved, trusted servants, treasurer, financially responsible servants, 
financially irresponsible servants and fellowship members, voting membership, complainers, and 
addicts not yet in fellowship 

 
What are the perceived threats? 

Not enough money for service activities, effect of services, ownership of funds, improper 
allocation of funds, stealing money, internal strife, affect on public perspective, and confidence 
funds are used to carry the message 

  
What are the needs, interests, or concerns? 
Ability to fulfill primary purpose, perceptions (internal/external), maintaining self support, to 
know money is used to carry our message, not to have individual control over economic 
direction, point of accountability, and transparent report systems to insure accountability 
 

10. Lack of commitment to service 
Who are the parties involved? 

 People that don't have a service position, people that do have service positions, people with 
experience who won't serve, strong personalities that drive people away from service positions, 
people that drop service commitments, people that have to pick up the slack of those dropped 
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service commitments, people with unreasonable expectations, people burnout on service, and all 
NA members 

 
What are the perceived threats? 

Lack of or loss of control, fear of failure or success, victimization, fatalism, and overload 

 
What are the needs, interests, or concerns? 
Recognition, acknowledgement, communication, humility to serve, success, and ability to say 
“no” 

 

Perceptions 

What are some things that influence perceptions of a situation? 

1. Age 

2. Culture 

3. Where you are in your recovery 

4. Timing of resolutions/ efforts 

5. Availability of assets 

6. Willingness 

7. Simplification for understanding 
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ATTACHMENT 2 
Freedom from Prejudice Notes 

 
Questions: 

1. How does it feel to be in the “In” Group 
Comfortable/safe/grateful/strange/didn’t know I was 
in/accepted/relief/safety/superior/grandiose/important 
2. How do you feel about the “Out” Group 
Guilty/sympathetic/curios/why not here?/upset about old-timers leaving/gratitude(we are not 
there)/indifferent/unaware/disgust/frustrated/distrust/fear 
3. What can you do to attract the “Out” Group 
Reach out/get their phone#/public relations/change our attitudes and judgments/open the 
door/ask/be tolerant/greet them/12th step calls/meetings in “uncomfortable” communities 
 

Questions: 
1. How does it feel to be in the “Out” Group 
Isolated/Don’t give a sh*t/frustrated/lonely/rebellious/not a part of/denial?/personal boundaries 
threatened/uncomfortable with hugs/”please don’t help me” 
2. How do you feel about the “In” Group 
Frustrated/envious/distrustful 
3. What would attract you? 
Common interest groups/open-mindedness/welcomed, not judged/not used for sex/no prejudice/less 
non-spiritual jokes/dissolve cliques/remember recovery/reasonable expectations/actually call 

 
1. How do we set an example by nurturing unity while encouraging our fellowship’s diversity? 
Emphasize our common characteristics/de-emphasize differences/unity is not uniformity/leadership 
by example/practicing principle of anonymity/open-mindedness/more knowledge of diversity/ask 
questions/communicate 
2. How do we greet newcomers who do not meet the “image” of our particular NA community? 
Same as any other newcomer/examine what is our “image”/self inventory/we ignore them/ignore 
the difference, not the person/communicate/acknowledge difference, forget the prejudice/educate 
3. How do we as a fellowship deal with the inherent prejudices within the fellowship? 
Workshop/set an example/bring up at meetings/awareness/communicate/empathy/understanding 
get away from terms like “those people” 
4. How do we as individuals deal with prejudice within our own hearts? 
Be willing to listen/open-minded/humility/address fears/work steps and 
traditions/communication/step out of comfort zone/ask questions 

 
 

ATTACHMENT 3 
Building Strong Home Groups Notes  

October 2007 Zonal 
 

Went into small groups and decided on names for our groups 
Each group voted on most important issue 
Brainstormed solutions 
Chose a solution 
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Decided on how to implement the solution (who, when, where) 
 
Went back into large group discussion/what follows are notes on the issues and the solutions 
 
Atmosphere of attraction 
Keep atmosphere free of prejudices 
Issues handled by home group members in group business meetings 
Handle problems if serious enough as they occur in meetings 
Chairperson workshops 
Lead by example 
 
Unity in home groups 
Displaying individual accountability by spiritual principles 
Lead by example 
 
 
No teaching of service to newcomers 
Avoiding warm body syndrome 
Leadership by example-Who/individual addict-How/sharing at meetings, business meetings, 
coffee, etc. Regular meeting attendance. Admitting when wrong. 
 
One personality dominating/group think 
Group inventory/leadership by example 
Anonymous questionnaire/survey 
Decide on what you are inventorying/develop timeline 
Bring in outside facilitator/use area planning tool 
Plan/do/check/act 
 
Disunity in groups/group to group conflict 
Open forum communication workshop/checklist of responsibilities (no duplication of efforts) 
GSR’s and facilitator together/personally invite each group 
Workshop (skit format) 
Do’s and don’ts/responsibilities 
 
 

 
 
 

ATTACHMENT 4 
Spiritual Conflict Resolution Workshop 

 
Opening Small Group Discussion 
What are some key conflicts in our fellowship? 
 
Examine parts of Fellowship Conflict 



17 

Who are the parties involved? 
What are the perceived threats? 
What are the needs, interests, or concerns? 
 
Perceptions 
What are some things that influence perceptions of a situation? 
 
Resolution Styles 
Define advantages and Disadvantages of resolution styles. 
 
Putting it All Together 
What are the NA practices and principles that would be necessary in conflict resolution to ensure 
“Principles before Personalities?” 
What Leadership qualities are necessary to practice spiritual conflict resolution? 
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ATTACHMENT 6 

Freedom from Prejudice 
Open – moment of silence, followed by Serenity Payer 

 
Introductions of presenters & workshop theme 

 
Small Group 
Questions: 

4. How does it feel to be in the “In” Group 
5. How do you feel about the “Out” Group 
6. What can you do to attract the “Out” Group 

 
Questions: 

4. How does it feel to be in the “Out” Group 
5. How do you feel about the “In” Group 
6. What would attract you? 

 
Large group discussion 
 
Small Group 

5. How do we set an example by nurturing unity while encouraging our fellowship’s diversity? 
6. How do we greet newcomers who do not meet the “image” of our particular NA community? 
7. How do we as a fellowship deal with the inherent prejudices within the fellowship? 
8. How do we as individuals deal with prejudice within our own hearts? 

 
Large Group Discussion 
 
Small Group 

1. How do we raise awareness within the fellowship? 
2. How do we put our awareness into action? 

 
 
 
 
 
 
 

 


